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“Encouraging people to give, so 
vets can live”

Donor Outreach for Veterans (DOVE) EST 2020

✓ DOVE is a community-directed champion program.  Our  mission is to 
increase living donor transplantation for Veterans.  

Kidney Transplantation is the optimal treatment for those with ESRD. 

✓ DOVE helps find, educate, support, and match prospective living 
kidney donors with U.S. Veterans awaiting transplant. *while most 
donors are anonymous many know the Veteran and came forward 
after seeing a campaign

✓ DOVE works with Veterans at VA, DoD, private sector centers

We work for the Veteran not a program

✓ DOVE is a nonprofit advocacy program; we do not charge Veterans or 
Transplant Centers, for our services.  

✓ We are a small program with annual revenue ~ 250k is run by a staff 
of 3, volunteers and a volunteer /professional Board.

ABOUT DOVE



Overview of ESRD treatment and Kidney Donation

• Kidney Transplantation is preferred to 
Dialysis for treatment of End-stage 
renal disease

✓ Live longer with higher quality of life (not 
reliant on chronic dialysis, no fluid or diet 
restrictions etc)

• Deceased vs. Living Donor Transplants:

✓ Deceased is 4-6 year wait – Many candidates 
will not survive this wait

✓ Living Donor kidneys have longer function 
than deceased and less complications.  
Recipients often can bypasses years long 
wait.  However, onus is on the candidate to 
find their living donor.

Is it safe to “share your spare” kidney?

✓ Living Kidney Donation is safe for donors 
who are medically and psychosocially 
cleared.

✓ Donors live long/normal lives with one kidney 
with no restrictions

✓ The medical testing is covered by the 
transplant team

✓ The kidney is removed laparoscopically.  Most 
donors are in the hospital 1-2 nights and are 
mostly recovered within 2 weeks.



• Veterans have a higher rate of kidney disease than the 
general population, yet a lower rate of transplant

• Veterans are used to Helping and Serving Others – Not 
Asking for Help 

• DOVE partners with Veterans to make this ask easier.

• Sharing their story helps their fellow Veterans in need as well as 
themselves.  The DOVE Ripple…

• Transplant Care is difficult to navigate.  Particularly in VA

• We have the expertise to help navigate the  Complex VA system 
and coordinate VA versus Community care versus Medicare versus 
private insurance

• DOVE provides info and resources to enable Veterans to make 
best choice in their care based on their needs (age, living donors, 
high sensitivity)

“Many within the military community, as well as the general public,  
would “Step Up” if knew they were needed to save a veteran’s life.    
DOVE is letting them know they are needed.”

Why we started a Veteran 
centric program



VA Transplant Programs

Kidney Programs Considered Internal VA 
Transplant

1. NY:  Bronx VA (just reopened)

2. PA: Pittsburgh VA

3. OR: Portland VA

4. IL:  Hines VA

5. DC: DC VA (only one that's registered with NKR)

6. IA:  Iowa VA

7. TN: Nashville VA

8. AL: Closed

Find and compare transplant centers:  https://www.srtr.org/

DUAL LISTING IS RECOMMENDED
When using your VA Healthcare to pay for transplant you can dual list:
• Either 2 VA Transplant Centers  OR
• 1 VA Transplant Center and 1 VA Community Care Referral to a nearby 

Transplant Center
If you have more than VA coverage you can use that insurance to multi-list.
• Medicare allows for multi-listing.  Important to learn about the 

transplant centers and research their data at the link on this page



Paired Exchange Programs Increase Chances of Receiving a 
Living Donor Transplantation

National Kidney Registry Alliance for Paired Kidney 
Donation

Internal Hospital Exchanges

Website https://www.kidneyregistry.com/ https://paireddonation.org/ Ask your center

Participating Centers ~ 120 Centers Nationwide ~ 45 US Centers

Donor Protections Donor Shield – Robust 
Reimbursement Plan for Donors 
OOP costs but only available after 
Donation and not available to 
donors who are not cleared.

Donor Pledge – Robust 
Reimbursement Plan for Donors 
OOP costs but only available after 
Donation and not available to 
donors who are not cleared. 
Requires centers to apply for 
NLDAC first and then will cover if 
donor declined

No Coverage Plan. Can apply for 
NLDAC

Recipient 
Protections/Considerations

If allocated donor kidney never 
functions, they allocate a 2nd 
living donor transplant for 
recipient

Offers Veteran Shield to help 
Offset Recipient Travel Costs

Utilizes Military Share program to 
start kidney chains

None

Approach to Donation Encourages Advanced Voucher 
Donation

Limits Advanced Donor options 
and prefers to wait for exchange 
donations

Ask center

4 BLOOD TYPES

A B

O 
Universal 
Donor

AB 
Universal 
Recipient

Compatability
Donor Blood type compatibility 

to Recipient

A donors Compatible with  
A or AB 
recipients

O donors Compatible with 
any Blood type 
recipients

B donors Compatible with 
B or AB 
recipients

AB donors Only compatible 
with other AB 
recipients

***If you are not listed with a transplant center that offers EXCHANGE options to your potential donors your blood type 
incompatible donors will be ruled out immediately and this significantly will decrease your chances of getting a living donor 
transplant.  Unless you are AB blood type!



Eligibility:

Any US Veteran or anyone still serving and is listed STATUS 1 at any US 
Transplant Center (Does not need to be at VA)

STEP 1:  Self Referral through DOVE portal:  dovetransplant.org 

OR call 551-233-1611.
o Must  provide proof of service (DD214)

o Must provide copy listing letter (s)

STEP 2: Video meeting.  Set up profile/obtain consents. Discuss outreach 
strategies. Provide tools materials for outreach. Explore multi listing!!!

STEP 3: Stay Engaged.  Attend monthly meetings.  Keep in communication with 
DOVE. Take advantage of DOVE community events, mentor support

How to Register with DOVE

DOVE Monthly Check In Meeting



Campaigns – Individual, Local, National



Donors will step forward in several ways:
• They respond to a veteran's campaign that has been shared on social media or in your network
• They respond to a local or national DOVE ad or news piece (Fox news, National talk shows etc.)
• They came forward for a Veteran who had multiple donors and are now “repaired” 
• They started the process as non-directed donors and learn about DOVE and identify a Veteran to 

become their voucher holder

DOVE is the first contact for any prospective donor each profile has a link to learn about donation.  
Donors can schedule a phone or video call immediately upon completion of a simple intake form.

If Donor decides to move forward, they are triaged according to their preference/direction/or 
matching algorithm.  
• Donors are referred to the transplant center affiliated with Veteran and move through the typical 

evaluation process. 
• DOVE provides support and resources to ensure donors do not pay out of pocket for medical or 

nonmedical expenses.  
• DOVE has the expertise to know what resources are available to the donor based on transplant 

center provisions.  

DOVE fills in gaps in coverage to ensure donation is financially neutral 

How DOVE Finds and Supports Prospective Living Donors



Pre and Post Transplant Support 
and Community Connections



Give to Help Vets Live

➢ 90+ Veterans Transplanted since 2021 at VA, DoD and private sector 
centers across the country.  55 Transplant Centers have worked with a 
DOVE donor or recipient.4 VA Transplant Centers.

➢ 40% of donors elected to participate in exchange programs to assist 
at least one other in addition to Veteran.

➢ Over 300 Veterans registered
➢ Over 1600 Donor Inquiries
➢ Becoming referral and educational resource for kidney donors who 

want to consider liver donation
➢ Becoming a referral source for deceased  direct donation

➢ Strong relationships with the National Kidney Registry and Alliance 
for Paired Kidney Donation as well as the National Living Donor 
Assistance Program

DOVE Impact

https://www.youtube.com/watch?v=F9BcnIV0HZg&t=7s

https://www.youtube.com/watch?v=F9BcnIV0HZg&t=7s
https://www.youtube.com/watch?v=F9BcnIV0HZg&t=7s


• You are not alone in the search for a living kidney 
donor.

• However, we need you to stay involved and partner 
with us in our efforts. Get your profile ready and keep 
it updated.  Ask friends and family to share it.

• Stay in touch and keep us informed about your status 
on the list.  Make efforts to multi list and ensure we 
have all updated transplant centers on file.

• Attend our monthly meetings.

• Take advantage of our tools and tips for sharing your 
profile.

• Know that there are many people who are out there 
and want to help Veterans!

Message to our Veterans:



Resources and links:
https://dovetransplant.org/additional-info-resource-links/

✓ Refer to DOVE Donor Policy and coverage on our 
website

• Uploaded Community Care Policy and VA Center 
Information

✓ Refer to NKR assistance for Veterans in VA Care who 
travel

✓ Refer to HRSA database to explore and compare 
transplant data and evaluate your programs 
performance nationally



Stay Connected!



Contact #:  551-233-1611
Website:  
www.DOVETransplant.org

Sharyn Kreitzer, Executive Director, Living Donor

 sharyn@dovetransplant.org

Breena Fishback, Assistant Director

Breena@dovetransplant.org

Lindsay Gutierrez, Case Manager (recipients) and Dual Living Donor

Lindsay@dovetransplant.org

Hayley Slaughter, Case Manager (donors) and Living donor

Hayley@dovetransplant.org

Our Board of Directors & Staff

Ben Breda, Board Chair
VP, Blackstone Financial

Vicki Fiabane, Board Treasurer
Former VP, BNY Mellon

Dwight Mamanteo, Board Secretary
CEO, Bathalacap Financial

Jason Hawksworth, MD, Board Director
Lt Colonel (Ret) Surgical Director, Columbia Transplant/Hepatobiliary

ML Cavanagh, Board Director
Lt Colonel (Ret), Living Donor, Congressional Candidate Denver

Charisse James, Board Director
FAA Employee former Transplant VA Social Worker

Michael Kreitzer, MD Board Director
USAF Veteran

David Jones, Board Director
Col (Ret), DOVE recipient

Tim Cahill, Board Director
Director, South Shore Chamber of Commerce

mailto:sharyn@dovetransplant.org
mailto:Breena@dovetransplant.org
mailto:Lindsay@dovetransplant.org
mailto:Hayley@dovetransplant.org

	Slide 1:    DOVE Transplant –  Donor Outreach for VEterans Overview for Transplant Teams and Veteran Transplant Candidates
	Slide 2: “Encouraging people to give, so vets can live”
	Slide 3: Overview of ESRD treatment and Kidney Donation
	Slide 4
	Slide 5: VA Transplant Programs
	Slide 6: Paired Exchange Programs Increase Chances of Receiving a Living Donor Transplantation
	Slide 7: How to Register with DOVE
	Slide 8: Campaigns – Individual, Local, National
	Slide 9: How DOVE Finds and Supports Prospective Living Donors
	Slide 10
	Slide 11: Give to Help Vets Live
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Contact #:  551-233-1611 Website:  www.DOVETransplant.org

